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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Finance and Audit Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

14-317 
December 10, 2014 

SUBJECT: Federal Transit Administration Ladders of Opportunity Workforce Development 
Grant 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider Authorizing the General Manager, or his designee, to submit an application to the 
Federal Transit Administration (FTA) for FY 2014-15 Ladders of Opportunity Workforce 
Development Funds for a project to expand training opportunities for District staff. 

EXECUTIVE SUMMARY: 

The FTA announced $9 million in funding for the Innovative Public Transportation Workforce 
Development Program, Ladders of Opportunity Initiative in October. Projects must promote 
innovative nationally and regionally significant public transportation workforce development 
models and programs that invest in America's economic growth and help build ladders of 
opportunity into the middle class for American workers. Staff is proposing submitting an 
application for either of two projects: Management Training Opportunities in partnership with 
Golden Gate University or Technical Training Opportunities in partnership with the Southern 
California Regional Transit Training Consortium (SCRTIC). As the grant requires a significant 
educational or workforce-related partner to be included in the application, either application 
will depend on developing the partnership to produce an agreeable project arrangement in the 
limited time available. 

BUDGETARY/FISCAL IMPACT: 

Staff plans on applying for approximately $200,000 for either of the projects listed. The grant 
requires a 50% match, so approximately $200,000 in District Operating funds will be required to 
supplement the grant funds. 

BACKGROUND/RATIONALE: 

In October, the FTA announced $9 million in funding for the Innovative Public Transportation 
Workforce Development Program, Ladders of Opportunity Initiative under Section 5322(b) of 
MAP-21. Projects must promote innovative nationally and regionally significant public 
transportation workforce development models and programs that invest in America's economic 
growth and help build ladders of opportunity into the middle class for American workers. 
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Grants will be in the range of $0.2 - $1 million, with a 50% match required. The program also 
requires one or more external strategic partner(s) with a substantial interest and involvement 
in the project (educational institution, labor organization, public workforce board, or non-profit 
in the workforce field). 

The FTA is prioritizing applications that focus on one or more ofthe following activity areas: 

• Targeting areas with high rates of unemployment. 
• Helping persons in local communities to directly benefit from employment 

opportunities created by the construction and operation of new transit capital projects 
or other public transportation activities within their region. 

• Providing career pathways that support the movement of targeted populations from 
initial or short-term employment opportunities to sustainable careers. 

• Helping to increase underserved populations in public transportation activities through 
outreach and training, employment of minorities, women, and individuals with 
disabilities, veterans, and low-income populations. 

• Addressing gaps in areas with current or projected workforce shortages in fields related 
to public transportation. 

• Pre-employment training/preparation/tracking. 

• Recruitment and hiring. 

Staff is proposing the submittal of an application for either of two projects: Management 
Training Opportunities in partnership with Golden Gate University or Technical Training 
Opportunities in partnership with the Southern California Regional Transit Training Consortium. 
The specific application to be prepared will depend on developing the partnership and 
producing a reasonable project in time for the application to be submitted. If staff is not able to 
work out an arrangement with either of the parties, no application will be submitted. 
Regardless of the application outcome, the development of training contacts and project ideas 
will be greatly useful as the District works to further the training and development of staff. 

For the Management Training Opportunities project, staff is in contact with Golden Gate 
University about the possibility of setting up a joint program to provide management training 
classes for prospective, entry-level, and existing managers. The training would develop 
managerial skills and help the District and employees develop a career progression path. 

For the Technical Training Opportunities project, staff is in contact with the SCRTIC about 
making their training classes available to AC Transit employees and assisting them in developing 
a statewide presence. Having a statewide training program would likely increase the eligible 
applicant pool for maintenance and technical positions and would be beneficial to AC Transit. 
The District has suffered in the past from the lack of qualified candidates for maintenance and 
technical positions. 

ADVANTAGES/DISADVANTAGES: 

The advantages of applying for this grant are that AC Transit will receive outside funding to 
support either of the training projects described. Staff can find no disadvantages to applying for 
the grant. 
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ALTERNATIVES ANALYSIS: 

Staff found no practical alternative to the course of action recommended in the report. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

There is no prior relevant board actions/policies associated with this report. 

ATTACHMENTS: 

There are no attachments for this report. 

Department Head Approval: James D. Pachan, Interim Chief Financial Officer 

Reviewed by: Denise C. Standridge, General Counsel 

Sal Llamas, Director or Maintenance 

Prepared by: 

Michael Flocchini, Training and Education Manager 
Due Le, Human Resources Manager 

Chris Andrichak, Acting Manager, Capital Planning and Grants 




